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Greetings Essex Schools Family, 

 

I write to update you on our plans to reopen our schools. To ensure that we carefully prepare for the opening of school, and as I 

indicated in my last notice to you, we have organized two taskforce groups to provide us with recommendations to safely 

reopen. The taskforce groups are Recovery/Reopen and Accreditation. These leadership groups comprise select members of 

the School Board and Board of Supervisors, teachers, administrators, parents and concerned citizens. The two taskforce groups 

are working on the following areas: new learning, instructional gaps, remote learning, reopening guidelines, maintaining a 

healthy environment, communication and operations.   

 

School Operating Schedules  

As has been mentioned in numerous media outlets, various school divisions are planning to follow a variety of schedules. 

School divisions like Caroline, Fredericksburg, Spotsylvania and Stafford intend to allow two different groups of students to 

attend school on two different days of the week. School systems in closest proximity to Essex County are allowing students to 

attend schools on alternating weeks. From the outset of our planning efforts to open schools, I have asked one simple question: 

which schedule will best keep our students and staff safe from COVID?  The answer to this question continues to be a 3-week 

rotation, which is in alignment with the incubation period of the disease. According to the CDC, the incubation period of COVID 

is between two and 14 days. In the unfortunate circumstance that a child was to contract the disease, the two weeks off will 

prevent extensive spread. Therefore, we intend to follow the schedule detailed below. Students in the same household, with 

different last names will be grouped together. We will follow a four-day week (Mon-Thu) with Fridays being a work day and 

time for deep cleaning throughout the buildings. Due to the need for physical distancing on the school bus and within the 

school buildings, we will conduct in-person instruction in our schools on a three-week rotational basis. School schedules for 

the week will be designated as follows: purple, yellow and grey.  

 

Week 1 Instruction 
for Week 1 
Would be: 

Week 2 Instruction 
for Week 2 
Would be: 

Week 3 Instruction 
for Week 3 
Would be: 

Student 
Groups 

 Student 
Groups 

 Student 
Groups  

 

A-F In-Class A-F Virtual A-F Hybrid 
G-M Virtual G-M Hybrid G-M In-Class 

N-Z Hybrid N-Z In-Class N-Z Virtual 
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I realize this schedule presents daycare challenges, among other challenges, for our community (school district employees will 

have daycare arrangements within the school system). I am reaching out to daycare providers to determine if arrangements can 

be made to support the childcare needs of our families. I apologize for the inconveniences of our schedule, but I do not 

apologize for all of our efforts to keep our students and staff safe.  

Transition to a Normal Schedule   

We will monitor COVID positive case numbers and transition school capacity to 50% or beyond, as soon as it is safe. We will 

attempt to communicate in a timely manner to prepare our school community of these schedule transitions. Moving to full 

capacity within our schools will require us all to be on one accord, the community, students and staff.  

 

Approval of our Schedule and Plans  

Our final plans for the reopening of school will be presented to the School Board on Monday, July 20. The School Board will 

examine features of our plans, which will detail the daily routines for our students, how we will handle in-person and virtual 

instruction, health screenings, cleaning and sanitation.  

Staff with Preexisting Conditions  

Arrangements will be made for staff members with preexisting conditions to ensure their safety and security. There will be a 

process to evaluate ECPS staff fitness for work, provided any previous and recurring illness. Once we are able to get a clearer 

sense as to a staff member’s health condition, determinations will be made for eligibility of alternative work situations such as 

telecommuting.  

 

Virtual Learning for Students  

We are currently working on an application process for students and families who would like to participate in 100% virtual 

learning (computer-based instruction). The application will include a series of questions that families will need to answer to 

help us gauge whether a student has the capability in the home to participate in online instruction. A letter will be sent with the 

application and will provide directions for completion of the form, how to return it to the school and the timeframe for a 

response from the school division.  

 

Frequently Asked Questions (FAQs) 

If you are able, please visit our school division website for FAQs, which might provide answers to questions relating to our 

reopening. Weekly, we provide updates to the page with the most current information from the Virginia Department of 

Education, Health Departments and the CDC.  

 

Sincerely,  

 

Dr. Harry R. Thomas III 

Division Superintendent 

Essex County Public Schools 


